LOTUS Communications
____________________________________________________________________________________


To, 
Mr. Hemant Lodha
Senior Vice President, Enviro & Clean Energy
SMSL, Nagpur

Sub: Regarding Dedicated Server Space and Email Package

With reference to the discussion regarding Dedicates Server space, and email package, we are submitting the list of total requirements as below.

Dedicated Server
· Specifications : Pro Dedicated Server 
· Intel Xeon 3450, Quad Core, 
· 8 GB DDR2 Memory, 
· 2 X 500 GB Hard Drives, 
· 2,500 GB Bandwidth, 
· 13 Dedicated IPs


Details
Server space should  be booked for at least 5 years reason the information which is available on the website should not be lost due to non renewal or due to any administrative reason. The database of important responses may also lose. In short its as equally important as domain name.

The usage will determine the importance as mail account like yourname@smsl.co.in will definitely add more credibility to the organization. Email not only does create an internal record system but also is the most inexpensive form of communication. And especially when we are having modules like tender management, internal mailing among the users, personalized email account would always ensure smooth flow of information from one user to another regardless of the location. As you are aware communication is the most important function of an organization which always enjoys priority for a long term arrangement.

Rolls Responsibility 

Server Setup & Installation

· Installation all application on server
· Managing all the application on server
· Managing mail server and settings
· Managing the database
· Managing Scripting languages
· Patching, Security and Maintenance
· Server Setup & Install 
· Server Active Directory Domain Setup
· Server DHCP Setup 
· Print Server Setup & Install 
· Terminal Server Setup
· DNS Server Setup & Install
· Maintaining server logs
· Maintaining database log


Server Maintenance

In order to operate in an efficient and secure manner, servers and network equipment require routine maintenance and upgrades. 

While this maintenance occurs rarely, during routine kernel and other system updates we may require a server to be taken off-line or rebooted. 

To minimize downtime during peak traffic hours on the A2 Hosting network it is necessary for support to periodically take servers and network equipment off-line for routine maintenance during scheduled off-peak periods. 

This document defines A2 Hosting policy regarding the scheduling of network and server outage (offline) periods so that routine maintenance can be performed.

Specifics

Three types of maintenance downtimes are defined:
· Routine Maintenance – A weekly short downtime necessary for quick updates and patches requiring reboots or restarts. 
· Comprehensive Maintenance – A longer monthly or otherwise scheduled downtime necessary for more significant enhancements. 
· Emergency Maintenance – A service affecting maintenance that is so severe it requires immediate attention. 
The scheduled downtime intervals are:
· Routine Maintenance Window (Weekly) – Sunday mornings, from 2:00 AM until 5:00AM US Eastern Time, outages should not exceed 15 minutes unless other problems are encountered and will NOT be announced. 
· Comprehensive Maintenance Window (Monthly or Scheduled) – First Saturday evening of every month from 7:00 PM until 7:00 AM US Eastern Time Sunday morning or otherwise scheduled and communicated to affected customers via your contact email address. 
· Emergency Maintenance – This type of maintenance is inherently not scheduled and is only used in extreme circumstances. We will make our best effort to notify customers should this become necessary. 
Site Update & Maintenance including

· We will give you an estimate for the work or you can decide to just have us do the work if it's under a threshold that you set. 
· If the work will take less than an hour, then we start the work immediately. 
· If the work will take more than an hour, then we will email you our estimate and wait for your approval before we begin. 
· Once accepted, we complete the website update work for you. 
· A back up copy of files we're going to edit will be created. 
· We will spell check your copy. 
· We will test links. 
· We will check how the update looks in multiple web browsers and operating systems including Internet Explorer, Firefox, Safari, Chrome. 
· The work is completed. 
· We can work either in a staging site environment or we can work on your live website. Using a staging site environment usually takes more time though. Since we keep copies of changed files, it's easy to change things back if needed. If you do not have a staging website set up, we can do that but again, we would need to charge for the extra time to do that. It's up to you.

To summarize the Update & Maintenance includes:

· Adding, updating and removal of web content or pages. 
· Resizing and uploading of images. 
· Creation and updation of new services. 
· Coordinate with content creators/authors for new content if required. 
· Creation and submission of sitemap to Google. 
· Analyse reports from google and update the website accordingly. 
· Liaise with internal or external website Hosting Company on hardware and software issues that affect the Web site and its availability. 
· Develop, implement, and adhere to a regular Web site maintenance policies and procedures, including update/maintenance schedules, to ensure site accuracy and timeliness. 
· Assess competing web sites as regards content, look and feel, and functionality, and make improvement recommendations to customer i.e. you. 
· Ensure a consistent look and feel across the Web site by promoting uniform fonts, formatting, icons, images, and layout. 
· Find, diagnose and fix Web site problems and errors, including broken links (both internal and external), typographical errors, and formatting inconsistencies. 
· Help create and maintain a reference archive for older versions of the Web site and its content. 
· Keep track of when renewals are due, order new domain names and liaise with customer and vendor(s) for renewals. 











Per year Plan

The total budget for Dedicated Hosting Plan for per year will be as follows.

	Sr. No.
	Description
	Yearly Plan

	01
	Dedicated Server

Pro Dedicated Server
· Intel Xeon 3450 (Quad Core)
· 8 GB DDR2 Memory
· 2 X 500 GB Hard Drives
· 2,500 GB Bandwidth
· 13 Dedicated IPs

	3,24,000/-


	02
	Server Maintenance
	1,50,000/-

	03
	Site Update & Maintenance
	35,000/-

	04
	Server Setup & Installation
	48,460/-

	
	Total Cost 
	5,57,460/-



Total Development Cost for above Titled work would be Five Lackh Fifty Seven Thousand Four Hundred Sixty Only

Estimated time for the above said work is of about 30 working days, provided all the data required are submitted along with the work order.


	Payment terms :



	Against Confirm Order
	100%.

	



Terms & Conditions governing the above prices:

1. The work on the Project would commence only after receives a letter of award from the client.

2. Necessary Contents and information to be provided by the client in the electronic format only.


Considering above price and our suggestions you can give your approval for the same. 



Thanks & Regards

Manish Agnihotri
+91-9372932386
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